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Career & Professional Education Act

• Florida State University designated “pre-
eminent” university

• Intention = highly-ranked, nationally 
competitive university 

• Goal = FSU increase ranking to Top 25 Public 
Universities

2013 

Florida Legislature 
passes Career & 

Professional 
Education Act
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Solution

4 
FOCUS 
AREAS

STEM

Entrepreneurial 
Programs

Career 
Preparation

Increased 
retention and 

graduation 
rates

Employability Skills

Student Engagement in High 
Impact Programs
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Desired Outcomes

1) Maintain and disseminate graduate success data 

2) Create and maintain an informational website that promotes graduate success and features our 

“success” stories

3) Create and maintain a centralized database for student participation in experiential learning 

4) Increase career planning activities by 1st and 2nd year students 

5) Increase undergraduate research opportunities

6) Increase job “pipelines” 

7) Increase offerings of entrepreneurial courses 

8) Enhance career preparation of majors 

9) Establish a Pre-Professional Advising Program modeled after the Pre-Health and Pre-Law programs
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Career Preparation Action

• Led by Academic Affairs

• Consisted of members from 
across university

Graduate 
Success 

Committees

9



2011

Anaheim, California

National Association of Colleges and Employers

June 2 – 5, 2015  

Funding Appropriations

Entrepreneurs in Residence - $750k+

Data Analyst - $50k

Research - $145k

Career Liaisons - $500k

Website - $40k
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Employment Data
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http://www.academic-guide.fsu.edu/
http://www.academic-guide.fsu.edu/
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http://www.career.fsu.edu/Resources/Match-Major-Sheets
http://www.career.fsu.edu/Resources/Match-Major-Sheets
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Career Center Hires 

6 Career Liaisons 
Assigned to 
Academic Units

Work 20 Hours 
at Career Center

Work 20 Hours 
within Academic 
Unit

1 Career 
Counselor

2 Senior 
Assistant 
Directors

Career Advising 
& Counseling

Experiential 
Learning
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Solution
• Hire 9 new full-time Career Center Staff

• 6 Career Liaisons
• Assigned to Academic Units
• Work 20 Hours at CC
• Work 20 Hours at AU

• 1 Career Counselor
• 2 Senior Assistant Directors

• Career Advising & Counseling
• Experiential Learning
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Career Liaison Assignments

Academic Unit’s chosen based on number of 
undergraduate degrees awarded

• Psychology

• English

• Food, Nutrition & Exercise Sciences

• Interdisciplinary Social Science

• Political Science

• Criminology & Criminal Justice

Business, Education, Law, Medicine, Nursing, and Social Work excluded due 

to dedicated staff supporting embedded internship curricula
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Career Liaison Role



2011

Anaheim, California

National Association of Colleges and Employers

June 2 – 5, 2015  

Career Liaison Snapshot
• Erin Keenan – ISS

– SUNY Buffalo / SUNY Plattsburgh

• Victor Martinez – NFES

– Nova Southeastern University / UF

• Charlie Ricker – Political Science

– Indiana State University / Indiana State

• Austin Townsend - English

– FSU / FSU

• Megan Waldeck – Psychology

– FSU / Christopher Newport

• Katie Dean Williams – Criminology

– The Ohio State University / UGA 

• Rob Morris – Information Technology (STEM GRANT)

– Virginia Tech / Virginia Tech
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Career Liaison Metrics
1.  Number of faculty and staff contacts in the assigned academic units

2.  Number of classroom and student organization presentations in the assigned academic units

3.  Number of new and unique employer contacts

4.  Number of new internship listings 

5.  Number of new students registered in SeminoleLink 

6.  Number of new Career Portfolios

7.  Number of new ProfessioNole volunteers

8.  Number of new CICP and URP recognitions

9.  Academic unit (faculty, staff, student) satisfaction with services provided
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Career Liaison Impact



2011

Anaheim, California

National Association of Colleges and Employers

June 2 – 5, 2015  

Career Liaison Impact
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Career Liaison Scale Up
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Career Center Impact

Student Attendance Increase by Academic Unit

Service Area Fall 2014 Spring 2015

Signature Career Fair -

Seminole Futures
36.6% 68.43%

Centralized Drop-In Advising 5.1% 14.88%
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Proposed Future Liaisons

The Oversight Committee is in consideration of preeminence funding allocation 
to support 3 additional Career Liaison lines to serve:

Allocation of additional preeminence funding to support:
• 1 additional Career Advisor/Counselor for All Majors
• 1 additional Career Advisor/Counselor for Graduate Students, and Alumni

Academic Unit Population

College of Business 5,755

College of Visual Arts, Theatre, & Dance

and

College of Music 2,539

College of Communication & Information 2,479 
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Career Liaison Recognition
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Responses to Career Liaisons
“I wanted to let you know that we are making what I consider to be great progress in our Career Liaison efforts here in the 
College of Criminology and Criminal Justice. Katie Dean has aggressively and effectively reached out to our faculty and students
regarding the fast expanding career services that are being made available for them. Faculty and student responses have been 
uniformly enthusiastic. Further, we are expanding our career outreach efforts to our graduate students as well. In sum, we are all 
working hard under the capable direction of Katie Dean to successfully implement this important new initiative. We are very 
thankful that our College was selected as one of the pilots for this timely effort on behalf of our students.”
- Thomas G. Blomberg, Dean and Sheldon L. Messinger Professor of Criminology, College of Criminology and Criminal Justice

“Erin Keenan, the Career Center Liaison to the College of Social Sciences and Public Policy's Interdisciplinary Social Science (ISS) 
program, has hit the ground running over the past two months.  Her work has been invaluable in supporting the College's efforts 
to help ISS students envision and effectively prepare for their professional futures.  As her office neighbor, I have had a chance to 
talk at length with Erin and see her interact with students.  She is passionate about what she does, relates very well to students, 
and is extremely knowledgeable about her field and all that FSU offers in the area of career planning and support.  I've also been 
impressed by the number of students who have taken advantage of the services she offers, which is a reflection of the demand 
among students, the quality of her work, and her creative and tireless efforts to make students aware.”
- Bruce Manciagli, Social Entrepreneur in Residence

“For ease of communicating with Political Science students, I just enrolled you in my POS3142, Urban Politics, as a course builder 
on Blackboard. Post any resources or internship leads you see fit.”
- Charles Barrilleaux, Political Science Department Chair
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University 
System Board 
of Governors

Board of 
Trustees

President

Student  Affairs 

Academic Affairs

Career Center
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Why did it work?

• Existing, long-standing Career Center Brand
• Support from the Provost
• Strong, respected Vice President of Student Affairs
• Institutional curriculum liberal studies overhaul
•Buy-in from Deans, Department Heads, and 

Undergraduate Studies
•Relationship building with Academic Advisors
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Can embedded career liaisons work for 
your campus?

•Challenges
•Opportunities
• Strengths
• Structure
•Buy-in
•Obstacles


