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So...what do we know about hiring EL Pros?

College of Arts & Letters

Public Institution

College of Business

College of Design & Social Inquiry ’FOunded |n 1961 "T :

;21 FLORIDA ATLANTIC UNIVERSITY %

College of Education .,,h,T"
College of Engineering & Computer .30 y OOO+ StUdentS
Science

*6 campus network

College of Medicine

College of Nursing oSpread thrOughOUt S|X

College of Science

separate counties

Graduate College

Honors College

*180+ degree programs
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So...what do we know about hiring EL Pros?

e Decentralized — Career Center

- Departments @ Individual Colleges ‘S

;"1 FLORIDA ATLANTIC UNIVERSTTY 3
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* No uniformity in curriculum

Career Center

* University wide initiative to grow the
internship program & culture at FAU

y i * 6 Professional staff hired in a little over a
- j year

College Liaisons

m& * Opportunity to revamp the Career Center
| programs




So...what do we know about hiring EL Pros?

State Public University
Founded in 1851
41,000+ students

3 campuses

351 degree programs
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So...what do we know about hiring EL Pros?

2014
* Preeminence funding - 7 new CLs hired, assigned to support one
academic department

2015
* Expanded to additional academic department(s) - Spring 2015

The Career * Expanded to serve academic colleges - Fall 2015

Center
welcomes new
career liaisons

ldentifying graduate success as a key

2016
* Added a new CL position for Fine Arts & Music
* Added a new CL position for Business
* Added a new CL for College of Communication & Information

earmarked pre-en
readiness programs. Ta further this mitiatne
The Career Center hired soven new canser The Caveer Conter’s new career Naisons are, from left, Clarles Ricker, Victor Martiner, Megan
Waldock, Katie Dean Williams, Erin Keenarn and Ausiin Townsend. Rob Morris Is mof pictured.

i in various academic
units, the seven caresr | s will work to

increase s

tinez, in the Department of Nutrition, Food  several majers, including computer science

and Exercise Science: Charles Ricker, in  computer engineering and computer infor ° 201 7
the Department of Political Science; Austin -~ mation systems
Townsend, i the Department of English; 0
Megan Waldeck, in the Department of Psy
chology: and Katie Dean Willlams, in the

ed career profes

es i st of- * Outstanding request for Panama City, FL campus

College riminslogy and Criminal Justice.  experience from around
T 1career liaison is Rob Morris,  Myrna Hoowver, direc
embedd Carmputing and Information All seven liaison

. y alsa carry the title  Technology. This is a Boart Governors  per week to un j
of assistant director of Experiential Learn grant-funded position focused on 2 thi il and 20 hours per waek
ing, ara: Erin Keenan, in the Interdisciplin ing opportunities in the computing and supparting Career  Center  experiential

ary Program in Social Science: Victor Mar-  information teehnology field while serving  learning initiatives. W

State - Seplembar 2004 - 9
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(AN The Florida State University Career Center is proud to announce the opening for our Assistant
@ Car eer. Center Director of Experiential Learning that will serve as the Career Liaison for the College of

‘., i { e k Criminology & Criminal Justice / FSU Pre-Law Advising Program Co-Coordinator.

=y A : ol

ing futures

The FSU Career Center seeks career services professionals open to an opportunity to conduct
career advising in a satellite office serving College of Criminology & Criminal Justice students,
proactively engage in employer development/outreach while delivering career
development/employability programming for students.

The Florida State University, commonly referred to as Florida State or FSU, is an American public space-grant and sea-grant research university located in the
state capitol, Tallahassee. Currently ranked 43 overall among all public national universities, FSU aspires to be in the Top 25. With a total of 40,838 students
enrolled, the student body consists of 75.9% undergraduate, 20.9% graduate and 3.2% unclassified. Women account for 54.8% of the enrollment, and

minorities comprise 27.2% of total enrollment. The average age for undergraduate students is 21.1. Students from all 50 states and the District of Columbia, and
over 130 countries, are represented.

FSU's Division of Student Affairs was named a "15+ Most Promising Places to Work in Student Affairs" by the American College Personnel Association (ACPA).
The study examined criteria such as workplace diversity, staffing practices, work environment, family friendliness, salary/benefits and professional
development opportunities at institutions of higher learning across the country in developing the rankings.

To apply, visit https://hr.fsu.edu
Job ID: 39983 (Internal Title - Career Development Specialist)
Closing Date: Open Until Filled



http://career.fsu.edu/
http://criminology.fsu.edu/
http://prelaw.fsu.edu/
https://jobs.omni.fsu.edu/psp/sprdhr_er/EMPLOYEE/HRMS/c/HRS_HRAM.HRS_CE.GBL

Career Liaison:

Summary: This position is the primary liaison between the Career Center and the designated academic unit and is
responsible for working closely with sirategic pariners and creating a culiure of collaboration among a variety of
stakeholders. This position will develop successful partnerships that connect business, employers, students, alumni,
to the academic unit and the Career Center. This position will work with employers and potential employers to
identify and increase career-related experiential learning opportunities, e.g. co-ops, interships, volunteer, and
summer employment. In addition, this position will help students to engage with other entities on campus that support
high-impact experiential learning, such as the Office of Undergraduate Research and the Center for Leadership and
Social Change. Embedded career lizison will develop successful partnerships that connect employers, students,
alumni, and research entities to the academic unit and the Career Center. This position will engage directly with
faculty, staff, and academic advisor to inform students and faculty about experiential learning opportunities and
collect information about current experiential engagements. The position oversees the successiul implementation of
all related functions.

Qualifications: Bachelor's degree and two years of experience or a combination of post high school education and
experience equal six years.

Responsibilities:

40% Serve as liaison to a specified academic unit. This includes: Research specific career development needs for
the students in that academic unit. Plan, implement and conduct outreach workshops, presentations & programs to
educate and inform students, faculty/stafl and administrators about internship programs & services and employability
skills. Advise/counsel students individually or in groups regarding various types of work experience opportuniies,
resources, registering for services, and job search strategies. Provide accurate data collection for student
engagement in experential leaming opportunities, e.g., internships, shadowing, co-ops, and volunteer experiences.
Serve as the Pre-Law Coordinator for the university in collaboration with the Division of Undergraduate Studies, with
the primary focus being to coordinate administrative aspecis of prelaw advising and facilitate connections between
campus-wide prelaw advisors and FSU students. Recruit, rain and maintain communication with a group of volunteer
staffifaculty from the Career Center and other campus units to serve prelaw advisors for students with prelaw
questions. Serves as a liaison to the FSU College of Law.

35% Assist in facilitating, promoting and expanding interaction with business/industry, government, and nonprofit
employers to create and increase career-related work experience opporiunities, e.g. co-ops, intermships, volunteer,
and summer employment.

15% Support and assist in the development, direction, administration and promotion of university-wide experiential
learning/education program for undergraduate students. This includes: Assist with coordination and development of
co-opfintern events and special programs, e.g., Pari-time Job Fair, Internship Panels, and Carser Exploratory
Metwork events. Advise/counsel students individually or in groups regarding various types of work experience
opportunities, resources, registering for services, and job search sirategies.

10% Assist in delivering other core Career Center programs including teaching the career planning class, career
advising, and employer development.

Competencies: Ability to communicate effectively verbally and in writing. Ability to develop and implement policies,
procedures, goals, and objectives. Ability to establish and maintain effective working relationships. Ability to interpret
academic program requirements and provide advice. Ability to prioritize, organize and perform multiple work
assignments simultaneously. Knowledge of and ability to interpret and apply related federal, state, and local laws,
ordinances, rules and regulations. Knowledge of and the ability to interpret and apply related University policies,
procedures, principles, and practices. Knowledoe of applicable computer applications and basic computer functions.
Knowledge of career counseling tools and resources. Knowledge of the concepis, principles, and praciices of carser
counseling and development.

Florida State University Career Center

Assistant Director of Experiential
Learning / Career Liaison

Career Liaison for Criminology & Criminal Justice and

FSU Pre-Law Adwvising Program Co-Coordinator

The Career Liaison 15 the prumary liaison betwreen The Career Center and
the desiznated acaderpme unit. The successful candidate wall develop
strategic partnerships that connect employers, stedents, and aluom to The
Career Center. Staff m these positions work with exasting and prospective
opportunities, e g, co-ops, mternships, volunteer, ressarch, job shadowing, and
part-timve employment.

Thesa positions engage directly with faculty, staff, and acadenuc
adwisors to mform students and faculty about experiential learmng
opporfumties, create opportunitias for students to bunld employabality skills_
delver engagmg workshops, and collect information abouf cument
engazements in expenential leaming. The positon oversees the successful
implementation of all related funchons, reports directly to the Senior
A=sistant Thrector of Expenential Leaming, and resides part-time 1n the
acaderc unit and part-iime m The Career Center, 2 Dhyvision of Stedent Affams
at Florida State UTniwersity.

Essential Functions:

The essential fimctions of the position include, but are not limited to, the

followmgz:-

- Support and assist in the development, direction, adminystratron, and
promotion of university-wide expeniental leaming/education program for
undergraduate and graduate studants_

=  Facilitate, promote, and expand inferaction with business/industry,
government, and non-profit employers to create and increase career-
related work expenence opportumties, e g., co-ops, internships, volinteer,
research, job shadowing, and part-time employvment.

- Plan, mplement, and conduct outreach workshops, presentations,
and programs to educate and inform students, faculty/staff, and
admmistrators about Career Center programs and services, as well as
opporhmities to buld emplovability skills.

= Adviselcounsel students mdmidually or in groups regarding vanous types
of work experience opportumties, Career Center resources and services,
and job search strategmies.

= Provide accurate data collection for student engagement 1n experiential
learming opportunities, e g, co-ops, mtemmships, vohmteer, research. job
shadowing, and part-time employment.

=  Delrrer other core Career Center programs including teaching the career
plamning class, career advising, and emplover development.

Qualifications:

The mirsmum requiremnents for this
positon include, but are not limited to, the
followng qualifications:

Master’s degree.

Prefer 2 vears of expenence in
Expeniential Education or Career

Services.

Effective oral and wiitten
commumication, program planmmeg,
presentation, and computer skills.

Ability to establish rapport and relate
well to students_ faculty, emplovers,
and staff’

Abality to work with a diverse
population of team members and
constitnents.

Wilkingness to work collaboratively
with academc colleges.

Service-orented approach.
Careful attention to detail

Application Deadline:
Chpen unfil filled
To apply, visit Flonda State Unrversity’s
Employment & Fecufment Services
website at bttps:/jobs. fSuedn

and search by Job ID: 39983 (Internal

Location: Tallzhassee, Flonda
Full Part-Time: Full Time
*This 15 an A&P (Administrative
and Professionzl) positon

Equal Opportumity/Access’
Affirmative Acton Employer



COOPERATIVE
EDUCATION &
INTERNSHIP

ASSOCIATION

Recruit

FSU is located in Tallahassee. Known for its
natural beauty and proximity to the gulf coast
beaches, it is home to the state capital, two
major universities, and a growing metropolitan
community of 270,000. Tallahassee shares a

deep-rooted history and culture with unparalleled

nature and outdoor recreation. A fusion of

cosmopolitan flairand charming personality defines
the spirit of Florida’s Capital City. Stretching along the
Florida Panhandle, Tallahassee is a place where college
town meets cultural center, politics meets performing arts,
and history meets nature--a place where the vibrancy of
what to do is matched only by the city’s inviting hospitality.
Tallahassee offers many opportunities for recreational and
cultural activities, and is within a half-day drive to Jacksonville,
Orlando, Tampa, and Atlanta.

Florida State University is one of the largest
universities in Florida with a diverse student
population of approximately 41,000 from all 50 states
and more than 115 countries. One of the nation’s
elite research universities, Florida State University —

with the Carnegie Foundation’s highest designation, Doctoral/
Research University-Extensive — is currently on a mission
to become a Top 25’ nationally ranked public university.
Florida State offers a distinctive academic environment built
on its cherished values and unique heritage, a welcoming
campus, and prime location in the heart of the state capital.
Recognized nationally for its commitment to diversity,
Florida State University is a national leader in the number
of doctorates awarded to African-American students and in
the graduation rate of African-American undergraduates. Its
College of Medicine and College of Law are among the Top 10
best in the nation for Hispanic students. Beyond academia,
Florida State also has a top NCAA Division | Sports program
with recent conference and national titles in football, women's
basketball, baseball, and women's soccer.
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Good Afternoon Candidate,

I am pleased to inform you that you have been selected as a candidate for consideration for the position of

Assistant Director, Experiential Learning/Career Liaison at the Florida State University Career Center.
) Skype™ - fsucareercenter . L ) . . ) .
We would like to extend the invitation to conduct a Skype interview with our Search Committee.
Please respond and indicate which time slot would work best with your calendar - be sure to mention
@) FSU Carcer Center potential availability for more than one time slot (Note - times are listed in EST).

Skype Contacts Conversation Call View To

Your Skype interview should last no longer than 20 minutes, open times:

2 SEEI - Wednesday, May 25" 9:30 AM
- Wednesday, May 25" at 10:00 AM
- Wednesday, May 25" at 10:30 AM
CONTACTS  RECENT o - Wednesday, May 25" 11:00 AM

- Wednesday, May 25" 11:30 AM
Our Skype call will come from the FSU Skype User account “FSUCareerCenter”.
Be sure to include your Skype ID with your response.

Thank you for considering employment opportunities with the FSU Career Center.
We look forward to talking with you,
Search Committee Chair
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THE femkeimg fudures
FLORIDA STATE
UNIVERSITY
Career Liaison Candidate Screening Interviews
Candidate Name: Interview Date Time:

1. Please share with us specifically your interest in the Career Liaison position with Florida State University Career

Center.
{If not addressed, then ask: Why FS1UT? Why Tallahassee? Why this role versus a traditional caresr services strictly

career counsaling or employver relations role?)

=z. Inyour corrent or most recent role, what has been the most challsnging experiencs?

2. Imyour corrent or most recant rols, what has been the most enjovable experisnce?

READ: Career Liaisons at FSUT are required to commmunicats and collaborate effectively with several very different groups
of stakeholders; specifically, emplovers, students, and academic facnlty and staff. The next few gquestions are going
present some situations specific to these nnigue populations. Flease answer to the best of your ability

4. How would vou approach advising this student on resume creation and internship applications for Summer:
Approaches yvou after a March internship workshop

Junior; major

Several short stints in hospitality positions with multiple employers

Has a list of campus club memberships, but no significant leadership roles or committes work
contributions

* Secking paid summer internship at a

in South Florida or Tallahasses

5. Several of the students in yvour academic collage have mentioned a desire to intern with a specific emplover. The
F5U Career Center does not currently have a recruiting relationship with this emplover. What tools would vou use
to build a relationship? What information would vou request from this emplover to share with your students?

6. Asyou transitioned into your role as Carser Liaison for an Academic College, you were warned that a specific
Department has historically been raszistant to Career Center Staff Member outreach efforts in regards to
collaboration. After sending an introduction email and leaving a few strategic voicemails, none of the faculty or
staff within this Depariment have responded. What stratesy would von implement to build a collaborative
relationship with this Department and overcome their hesitancy?

Trigger (uestion > Experience with Career Canter technology in addition to MS Office and presentations?

Did the candidate give evidenca of ability and interest in contriboting to the comprehensive focns of FSU Career Canter
{career connseling, research, teaching, emplover relations}? Comments:

Diid the candidate give evidence of ability and interest in contributing to the collaborative partnerships necessary to lead
and work with staff, colleagues, and stakeholders? Comments:

General comments:
Strengths: Areas of improvement:
Creerall, T find this candidate to be:
Highly acceptable Apceptabla Marginal Mot acceptable Mo opinion
Ering to campus: as no mayvbe
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Candidate Name
Career Lisison Candidate ® On-Campus Interview Schedule
Date

Meet & Greet at Aurport
*  Program Director — Expenential Learning

Career Center Tour

Search Comrmttes
* Espenental Learning Team Leadership Representative
¢ Office of the Director Representative
o Career Limson
¢ Employer Relstions Team Representative
*  Career Advising and Counseling Team Representative

Lanch

¢  Semor Asastant Directors — Experential Learming

Esxpeniential Learning Team
o Career Lisizons

Presentation
o All Career Center Staff
¢ Invited Acadenme Uit/ College Reprezentatives
¢  Topic: “Expenential Learning Opportities for

Catreer Center Director

Interview Weap-Up / Depart for Airport
*  Program Director — Expenential Learning

Flight arrves 10:06 AM

10:45 - 11:15 AM

11:15 AM —Noon

Noon — 1:30 PAI

1:30 - 215 PM

2:30 - 330 PM

B:30 — 4:15 PM

415PM

Candidate First Name,
We are certainly excited about hosting you for an on-campus interview for the
Career Liaison role on Monday, April 18™.

Please find your agenda attached as a PDF document.

For your presentation, please limit your delivery to 30 minutes total
(recommended 20-30 minutes delivery followed by Q&A from the

audience). Q&A will consist of open forum questions from Career Center staff
as well as invited partners from the College of Fine Arts & College of Music.

Further, please find driving and parking directions to campus below - I will
meet you on the first floor of the Dunlap Success Center. Attached is your
parking pass that will need to be displayed on your dashboard.

Lastly, in preparation for your on-campus interview, please send your
reference list over at your earliest convenience.

Looking forward to meeting you,
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Reference Name,
The FSU Career Center has the privilege of hosting Candidate Name on-campus as a Candidate for our Career Liaison/Assistant Director of Experiential Learning role on Monday, April 18"

In order to move forward with her candidacy, we are reaching out to her self-identified professional references.

Owerall, our professional career services role would require building relationships with other Division of Student Affairs offices, provide career advising to undergraduate students, event
management, present workshops and generate job postings through external employer outreach. Ideally, we are seeking candidates that are skilled at building structure within ambiguity and
exhibit flexibility when priorities change. Attached, as a PDF document, is the detailed job description to provide a more detailed look at the role and responsibilities.

To help us identify the best possible candidate to join our Experiential Learning Team, please respond to the following questions:

*  What was the primary nature of your working relationship with Candidate?

*  What would you consider Candidate’s “shining strength” that made her invaluable in your work together?

» What areas of development did you communicate to Candidate? How did she receive your feedback? Did she incorporate your feedback in future behaviors?

* How is Candidate received by her co-workers?

* Did you ever have to address work attendance issues, late work arrivals or short turnaround time in annual leave requests with Candidate?

* Please describe Candidate’s reaction when things do not go as planned.

* Please describe Candidate’s political acumen and ability to work with senior leadership.

 From your observation, does Candidate take ownership of the success or failure of her assigned projects? Would you say she takes initiative to find new ways to ensure her projects succeed?
* How independently does Candidate work as opposed to checking in with her supervisor and stakeholders?

* If there is anything overlooked in the above questions, you are welcome to share any additional pertinent information regarding Candidate’s knowledge, skills and abilities.
* Ifyou were in a hiring position, would you rehire Candidate to work for you?

Due to our the short turnaround time of our hiring process, we would appreciate your responses no later than Monday, April 25
If you would prefer to talk through rather than type your responses, please feel free to contact me at (850) 644-9774.

Thank you,

Search Committee Chair
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FLOME DA STATE

UNIVERSITY
Career Liaizon Candidate EL Team Interview

Candidate Name: Interview Date/Time:

Interviewer's MNamea:

1.

7.

Flease share with us your interest in the Career Liaison position with Florida State University Career Center.

Heow does this position fit inte your long term goals?

What twao or three things are most impaortant to you to be successful in your job?

What are vou doing when youn are the happiast at work?

Tell us about a successful team activity you were a part of, and how you contributed to its success.

A faculty member in your liaison area mentions in a mesting that she offers students DIS opportunities in
her research lab. She wonders what extra support you will bring to the table when che is already providing
experiential learning opportunities. How would help this faculty member understand the role of the EL
department in relation to the academic department?

How do yvou define customer service?

There are times when we need to say "no” without saying "no”, can you tell us how vou would handle this?

Have you ever encountered a conflict at work, how did vou handle it?

10, What do vou want us to know about you that is not on vour resume?
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11, Do you haveanv questions for us?

Diid the candidate give evidence of ability and interest in contributing to the comprehensive focns of FSU Career Canter
{career counseling, research, teaching, employer relations)? Comments:

Did the candidate give evidence of ability and interect in contributing to the collaborative partnerzhips neceszary to lead
and work with staff, colleagues, and stakeholder=? Comments:

General comments:

Strengths: Areas of improvement:

Possible Career Lizison Arademie Unit:
Crverall, I find this candidate to be:

___ Highly aceaptable Acceptabla Marginal ___ Notacesptable Mo opinion
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THE
FLORIDA STATE
LUMNIVERSITY

Career Liaison Candidate:

Interviewed by:

Which liaisom role do you most see this candidate in? Circle cne:

Pre-Law Co-Coordinator
College of Criminology & Criminal Justes

Did the candidate give evidence of ability and interest in contributing to the comprehensive focus of F51U Caresr Center

Psychology Biology
College of Arts & Scisnces

[carser counseling, ressarch, teaching, employer relations)? Comments:

Did the candidate give evidence of ability and interest in contributing to the collaborative paritnerships necessary to lead

and work with staff; colleagnes, and staksholders? Comments:

College of Fine Arts &
College of Music

Would the candidate repressnt the Career Centar professicnally these scenarios? Circle vour responss.

# Campus committes seTvice YES NO
» Mlseting with Academic Unit Faculty and Staff YES NO
» Fresenting to student organizations TES oL
» Teaching SD53340 TES NO
» Community nebtworking events TES oL
» Career Center events TES oL
» Cme-on-one with emplovers YES NO
» Cme-on-one meetings with students YES NO
Feneral comments:
Strengths: Areas of improvement:
Chrarall, I find this candidate to be
Highly accaptable Apceptable MMarginal MNotacceptable

TUNSURE
TUNSUEE
TUNSUFE
TUNSUFRE
TUNSUEE
TUNSUFE
TUNSUFRE
TUNSUEE

MNoopinion

Commmmnication

Speaks clearhy in
zmallor large
groups. Has good
command of English.
I= organized, artiow-
late and engaging.
Communicates ideas
effectively. Answers
questions ckearly and
ooncisehy.

Has experience in
effectively working
with others onwvari-
ous types of pro-
jects. Shows strong
interest in partici-
pating in depart-
mental activities

|1z approachable.
Comfortably inter-
acts with new peo-
ple. Eazily engages in
conversation. Makes
eye gontact. Shows
good listening skills.
Dizplays confidence
in expressing opin-
jons. Listens re-
spectfully to o pin-
ion= of others.
Strong potential to
contribwte to a posi-
tiwe emvironiment.

Understands and has
EXpETIENCE O inter-
est in technological
applications. Famil-
iar and comfortable
using e-mail and
=zocial media to con-
reesct with student
population.

Shows strong inter-
est in stude nts. Stu-
dents would find this
candidate approach-
able and engaging.
Students woul d oon-
fide in this candi-
date.

Acceptably

effective

Speaks guite clearky
and iz organized, but
lacks style at times to
engagement listen-
ers in the subject
matter. May be ver-
bose but still makes
the point. Answers
to guestions may
lack clarity.

Haz limited experi-
ence working on
team projects. Ex-
presses Some inter-
est in departmental
activities. May nesd
SOME SNCoUrage-
ment 1o participate.

Interacts with others
in a reasonably com-
fortable manner, but
may show some reti-
CEMDE OF UNE3SE.
May not exchange
opinions easily, ei-
ther by mot listening
well or mot confi-
denthy expressing
own ideas.

Haz a small amount
of interest or experi-
ence using techno-
logical applications.
Demeonstrates trans-
ferable =kills in learn-
ing and utilizing new
techmologies.

Shows moderate
interest in students.
Students woul d
warm up to this can-
didate after a few
mestings

Somewhat
inefiective

Difficultt to fio llow
because of failure to
organize ideas. Fails
to make concrete
points. May speak
too quickly, drone
on, Tail to answer
guestions.

Has no experience in
working with others.
Shows little interest
in departmental
needs or activities

Has a hard time in-
teracting with oth-
ers. Shows unease or
ressrve Makes little
eye contact. May do
better in one -on-one
oconmversations than in
larger groups. Does
not EXpress opinions
easily. Does not lis-
ten well. Has little
potential to contrib-
wte to 3 positive en-
wilromnment.

Haz a small amount
of imterest. Seems
apathetic on learning
new technologies.

Shows little interest
in students. students
would need signifi-
cant testimonial re-
ferraks in order to
oconnect with this
candidate.

Unacceptable

Iz imarticulate, diffi-
cuht to understand
and/for so poorhy
organized as to be
almost or totally un-
intelligible. Unable to
understand or an-
Dwer guestions. Uina-
ble to carry on a dis-
CUSSHDN.

Shows mo interest in
working with others
and no potential to
develop such inter-
ext,

Imteracts poorhy with
others. Makes no eye
contact. Expresses
opinions forosfully,
or mot atall. Does
not respect op inions
of others, or cannot
respond to them.
Does not engage in
Easy Conmversation
Shows no potential
to contribute toa
positive snviron-
meent.

Dioes not have expe-
rienoe or interest in

technological appli-

cations.

Shows no interestin
students. Students
weould not actively
zeek out this candi-
date to meet with.

Insufficient
knowledze or
expertise to
evaluate.

Insufficient
knowledze or
expertize to
evaluate.

Insufficient
knowledze or
expertise to
evaluate.

Insufficient
kmowiledze or
Expertise to
ewvaluate.

Insufficient
kmowiedze or
Expertise to
evaluate.



Candidate,

I am delighted that you verbally accepted the offer to join the FSU Career Center in the
Assistant Director for Experiential Learning/Career Liaison role with a start date of Friday,
September 25

Please find your formal offer letter attached as MS Word document. To move forward in your
formal hiring process, a timely response to this email with the acceptance of the offer in writing
is necessary.

Additionally, in order to move your hiring appointment along quickly and seamlessly, our
Human Resources Office Administrator will be in touch with you shortly via email to begin
the paperwork process.

To prepare for your arrival on our end, please email your:
* Preferred shirt size for your official FSU Career Center
* Preferred name for your official FSU Career Center name badge and door tag
* Professional headshot

As always, you are welcome to reach me at (850) 644-9774 with any questions during your
transition to our team.

Looking forward to working with you,
Search Committee Chair

COOPERATIVE
EDUCATION &
INTERNSHIP

ASSOCIATION

Members of the Search Committee,
Thank you for your commitment to identifying top talent for the Experiential Learning Team.

Formal offers were extended to Candidate Name and Candidate Name....... and both candidates
verbally accepted our offer to join the FSU Career Center with a start date of Friday, September
25th.

Candidate Name and Candidate Name both were extremely complimentary of their warm
reception by our Search Committee and the Career Center Team.

Please note - this news is not for public consumption as Director will make an official Career
Center announcement shortly.

Appreciatively,
Search Committee Chair

It is my pleasure to announce that Candidate has accepted the position of Assistant Director,
Experiential Learning & Career Liaison for the College of . Candidate will start on
Friday, September 25th Please join me in welcoming Candidate!

Candidate we are very excited to have you join our team!
-Director



Academic Unit Champion Name:
The Career Center is pleased to announce that Candidate has joined the Experiential Learning Team as the Career Liaison for the College of

Candidate comes to Florida State University as a Nationally Certified Counselor with more than seven years of experience as a career
development counselor at both University and University, Program Management with College and a seasoned relationship builder through
leadership within Non-Profit. Candidate earned a bachelor’s degree in Major from University as well as a master’s in Major from
University and, in addition, is a doctoral candidate in Program from University. Attached is Candidate resume for your review.

Candidate began her journey with us on September 25, and is currently completing onboarding and training.
Our goal is for Candidate to begin holding office and drop-in hours within the College following the Labor Day holiday.

As a result, Candidate will be reaching out to schedule meetings with you and/or your staff to learn about needs and goals of your
Department’s student population.

You can reach Candidate at:
* Dunlap Success Center, Career Center #2119
* (850) 644-XXXX
o XXxXXXX@fsu.edu

Candidate will report to Senior Assistant Director for Experiential Learning Megan Hollis (megan.hollis@fsu.edu).
Best,
Search Committee Chair

COOPERATIVE
EDUCATION &
INTERNSHIP

ASSOCIATION



mailto:lkume@fsu.edu
mailto:megan.hollis@fsu.edu
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Career Center Colleagues,
Thank you for your warm welcome of Candidate to the Career Center Team.

As the Career Liaison for the College of Candidate’s Academic Unit Office
will be embedded within the Department of (Room # Building Name).

Once established, Candidate’s drop-in hours will be announced to the Career Center
listserv and posted to the Career Center Hours of Operation Page
(http://career.fsu.edu/About-Us/Hours-of-Operation).

Candidate’s Career Center Office is on the second floor, DSC # .
You can reach her at (850) 644-XXXX or xxxxxx@fsu.edu

And, you can now view and share calendar requests with Candidate on MS Outlook.

* Chamber of Commerce PaCkageS Candidate will report to Senior Assistant Director for Experiential Learning Name.
« Campus Welcome Center Package Best,

e Name badge, office door tag, headshot Search Committee Chair


http://career.fsu.edu/About-Us/Hours-of-Operation
mailto:xxxxxx@fsu.edu
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Hire - what we learned

Director deliver charge to the Search Committee
Pre-block Search Committee calendars
Pre-block Career Center Staff calendars

* Keep your Academic Unit champions in the loop
* Move quickly!

* Check references in conjunction with search




[TRAINING ITEM CHECKLIST

ADAMINISTREATION

CAREER ADVISING AND COUNSELING RESOURCES

COOPERATIVE
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The leaders in work-integrated learning

v

Item

Eztimated Lengith
of Training

Who What

W

Item

Esztimated Length
of Traimime

Who What

Career Portfolio

30 min. — 1 howr

Aith Associzte Director, review the steps for creatinz a
Caresr Portfolic. administrative view if necessarv, ete.

Career Center Office

Mhlanuoal

1+ hours

Feview with Suparvisor and as vou progress through you
one-on-ons mestings with the =taff Sign compliance form

within 1*' month.

CA Traiming Checlklizts

5+ hours

For thosa staff who will serve on CA desk, review tha
abbraviated CA Trainms checklizt. (CAC Program Dhirector
will prowide to you)

DS5A New Hire Orientation

3+ hours

Held at the besinnins of each fall and sprins

EMS

30 mim.

CHfice Dlanazer will set up new zccount and review
procadures for requesting space writhin the Dhanlap Success
Center (DEC)

ER & EL Policy Manual

1+ hours

Feview with Supervisor, paying close zttention to areas that
correlate whith Mew Hire's duties‘responsibilitias.

Employee Orientation

F5U Human Resourcez New

2+ hours

Crifice Admimistrator will show IMNew Hirs whers on FS1T
Human Rescurces website to locate the oriantation
PowserPomts. This will be started om first day.

CTIL, 5D5, and other 1 houar+ Aith CAC staff member, take the assessments and lsam
azzezsments howewwhy they are wtilized. If reguired for job, learn how to
admmister the assessments with clients_
Assaszments can includs: SDS, FOCOTUS 2, Sigi®, and Card
Sort
Ddgital Rezources: Career 30 min. — 1 hour Feview with Librarian resources that can be wtilizad by
Shift. A to T Index, etc. clients and for emplover development as ralewvant.
FEERFA A0 min. — 1 hour Laam what is public record and what cannot be discuszad
regarding a studant or other commumity members with
outside sources.
http-registrar_fsu. edu'ferpa’deafinitions him
Rezume/Cuarricalom 1 hour A'ith Program Asszistant in Employear Eelations, review the

VitaeRubric/Critiguning
Trainime

Career Cenfer’s procass for critiguing resumes, curriculum
witae and obfamms Plus! Services st FSTT

ODAINI 30 min Aith Office Administrator, review the O systam
{logging in, view paycheck, update contact information,
ste. )

Reguesting Space Dutzide of 30 min Feview with Suparvisor the policies and procedures for

DsC raguestmg space within the TUnion, Student Services
Building, and acadamic spaces.

Workshop Expectation= 30 min. — 1 hour TWith Associate Director, review workshop axpectations
{=marvraws, Faxcal Document, expected/actinal aftendance, =t

TECHNOLOGY, SOFTWARE, AND OTHER SYSTEMS
' Item Estimated Length Who What

of Trainings

K Drive 30 muim. With suparvizor, overview of whera/what to =ave on the K
Dirive

Phone System BReview 15 min. With Supervisor, review the office phone system
{(forwardins calls. voicemail. ste ¥

SharePoint 30 min. Aith Techmnical Systems Coordinator, review key arsas

within SharaPoint, creztion of docuwments=, technical/'print
ragueasts, ete.

Symplicity/SeminoleLink

1 — 1.5 hour =ession

With one of the system admmistrators, leam more m depth,
beszt practices, and tips for succes=z. Pre-reguistte: account
creation

Beaview Pluas! Services Acfivation procedurss

Flezume Builder

Admin View, Contact View, Student Views

FRaporting

et

Services fior amployers: job postings, career famrs, OCE,

TEC Clazsroom Access

15 roim.

Complete form to bea able to utilize classroom computers 1n
the zbzenca of the Instructors of Fecord
https: ar.tecs fan.adninet tools‘account'acetid form.

AT

Le)

Orther Items:

Career Liaizon Onbearding Docuwment Summer 20016

Bz — Auzust Wesekly Calendar

Strategic Plan
Annual Report
Diezn’= Briefs
Match hajor Sheets

Experiential Learning Team Feport

1




Onboarding: New Hire’s Responsibilities and Best Practices Career Center First 3 Weeks Onboarding Schedule
New Hire — Candidate Name*

*  When meeting with Team Leads, azk them the best order to talk with their diffarent team members, what araas
should you pay clese attention to, ete.

*  Ack to shadow different 3ta.E'mﬂ:!1bEtz: both withm and cutsids vour team, to zam a better understandmg of I i i Career J':"-d't"j-_EjﬂE Employer Relations E:pa:leu:hal Tech Supervisor | Mew Hirs
office proceduras and svents/sarvices. & Coungaling Leamine Center
»  If providad, review vour position manual. They should provide stap-by-step procedures to completing danky
activities, but also provide in=ight on differant processas incloding historical information 1st Frid av and Week
* If zerving as a2 haison, embeddad or not, talk with other haisons to ask about their best pracfices on developing *
relationships with those unifs.
o Embedded lizisons have a list of best practices to help. Friday, May 20th
»  Ifyou supervise other amployees: " " = - -
o 3et up regular recccunming one-on-one maatings with staff members to revisw areas of responsibility L USRS E;:jcm ﬁmﬁsﬁm pEsauEr] Fea el s cas e
o FRecommend that for the first month, vou meat with the staff members more frequently to zet to know 2 mto E
them better and learn their roles. 9:00 — 10:00 AM All Staff Mestme (DEC 1006
o For that first meetmg, dizcuzsion can inchade, but not limited fo:
= Faview thair job description, specific respensibilities and evaluation format. 11:00AK8T — 1:30 PA Office Manual Eeview/FEU Card Lunch wiath Lauren
= DMzcuss your expectations, leadership style, ate. 1:30 — 2:30 PML FS1 Paperwork/Insurance/CHficial FAU Onboarding Prezentations Review
= How to contact vou when ill or late reporting to work; prefarred method for them to raguest leave Eelly Riser, Office Administrator (DSC 2103)
time. 2:30 — 3:30 PAL Technology Set up
- Pn]a_ferred c:?mmunicaﬁou stvlaz of both vou and ths supervizss (phone, amail text, opan door Tex Hudgens, Technology Cooardirnarer (DEC 1216)
policy, ete. . _ _ 3:30 — 4:30 PAL Office Tima
o Any add]l:lm_ul quastions the supervizee might hava. ) . 4:30 — 5:00 PAL Check—in with Tracey (DSC 2114)
* When setting up vour email, be aware that the Career Center has a Fecommended Best Practice for email
signature, ensuring that the mformation i= recognizable and easy to read by our customers. Monday, May 23rd
= Sonple fonts like Arial, Verdana and Calibr are sasier to read on comy r monitors and screens. Aveid .
mml]:l:llex script and cursive fonts. Recommend font size of at least 11. pute £:00 — 9:30 AN Breakfast with _EL Team..lﬂ Suwannae Focm (maat 2t CC)
o Black type 1z tha most legible and recommended text color for your signature. 9:30 — 10:00 AN Oiffice Tuur."R_.Elntmﬂ"r'hﬂn to Staff
o Use a white backgronnd. Colored backpronnds may make the email diffenlt to read. 10:00 — 11:00 AN Office Ovarview and Welcome
o Images shounld be limitad to Caresr Center weab and social media icoms. ‘H&““E‘"’“"- E.":rﬂ.cmr (DSC 2105)
o Do not include inspirational'perscnal quotes, taglines, marketing messages, stc. 11:00 — 12:00 PA Office Timmea: reviewing office manual and.ER:'EL manual
o Exception: Career Lizizon Drop-In Advising Hours. 12:30 — 1:30 PAI SoACE '_I'ureet Chat with EL Team (Tdeet in DSC 3507}
o University Communications said some departments choose to add a confidentiality statement, but that 15 1:30 — 2:30 PAL Office Time
not a Universitv-wide requirement. 2:30 — 4:30 PA Pre-Law Crisntation Session with Lauren (hieet in lobby at 2:30pm)
o Sample: Tuesday, May 24
Mame -
Tritla E:00 ANL — 9:30 AN Office Tina: zet up calandar. ernail (sisnature block). Sloyvpe for Business. ate.
Florida State University Career Center 0:30 — 10:30 AN Eeys Timesheet submiz=sion/Mailbox
Dhunlap Succsszs Center Moytha Skipper. Office Manaser (DSC 21083
PO Box 3064152 10:30 AN — 11:30 ANT Wisating with Administrative Team Lead
100 South Woodward Asvemis Leslie Mills, Associate Director (DSC 21102
Tallzhazsea, FL 32306-4162 12:00 — 1:00 PAL Lunch
Phone Mumber (Fax and Mebilz are optional) 1:30 — 2:30 PAL Ideating with Team Lead: Expenientizl Learmning
Email addrass Tracey Dowling, Progyam Director (DSC 2114)
www_caresr fsu.adu 2:30 — =:00 PML Eeview on own Official FSU Onboardimg Onlme Presentations: Insurance,
Campus Policies/ate.
Wednesday, May 25%
B:00 — 9200 AN Office Tims
0:00 — 10:00 AN Wizating with Team Lead: TECH Center
L. Janet Lens (DSC 1132)
10:00 ANL- 12:00 PRI Tour of Library & Shadow Career Advizing Walk-ins
Sarah Pearson and Cds (First Fleor — DSC)
12:00 — 1:00 PAL Lunch

Page Page 4



X WEEE X

WEEK

WEEK
|

WEEK

MAY2016

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT/EUN
1
e
2 3 4 5 6 7/8

16

18

20

Welcome, Kaela &
Carey!

23 24 25 26 27
Week 1 Schedule MMegan /Lauren Megan/Lauren
out at training ouf at raining
E | Laarming Coal- Cet to kmow your Arademic Unit |
30 31
Memorial Day Week 2 Schedule
Holiday

Learning Goal: Get to know The Career Center |

21/22

28/29

X WEEE 3
‘

WEEK

WEEK
‘

WEEK

JUNE2Z2016

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT/SUN
1 2 3 4/5
Week 2 Schedule Career Center
Advisory Board

6
Kaela Out

10

Safe Travels!

13

14

15

16

17

Eaela out

Safe Travels!

Learning Goal: Student Experience in D5A & F5U

‘

11/12

18/19

25/26

20 21 22 23 24
Week 3 Schedule
| Learning Goal: Student Experience in your Academic Unit |

4 Laaren at .

E FloridaACE .
| S ————
27 28 29 30

Week 4 Schedule | ELTeam Retrest | EL Team Retreat

Tntaz




5

WEEK 6

7

JULY2016

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT/SUN
1 2/3

&
2

4 5 6 7 8 9/10

Independence

Day Holiday

I Learning Goal: Employer Research I

g LaurenOQut ——————»

18 19 20 21
SEC/ACC Career |SEC/ACC Career
Center Directors |Center Directors
Conference Conference
§ | Learning Goal: Post Internships
E
25 26 27 28
P I Get ready for Fall 2016! Possible Workshops/Meetings in AU
=]
5

EL Team Meeting
9-10:30am
In-Service
1:30-2:30pm

29

EL Team Meeting
9-10:30am

30/31

10

WEEK 11

12

AUGUST2016

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SAT/SUN
1 2 3 4 5 6/7
EL Team Meeting Career Center CC Staff Meeting
3:30-5pm Retreat @ 9-10am
Mission San Luis
‘g CA Training
8 9 10 11 12 13/14
| CA Training

CA Training & Reverse Career Advising Shadowing

29

First Day of Fall
2016 classes!
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Train - what we learned

* No meeting marathon days

 Talking points for current employees

* The order of information matters

* Emphasize entrepreneurial nature of role
* Autonomy!

* You cannot be all things to all people
simultaneously

* Career Center employee vs. College
employee



TraceyDowling @Tra D in
@FSUCareerCenter
with deliciousness courtesy of @BWBagelsFSU #thankyou
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The leaders in work-integrated learning

* Biweekly 1:1 supervision meetings
* Weekly for first month

* Reverse shadowing in Academic Units

B * Monthly Experiential Learning Team meetings

2 the EL Teamwork in action tonight _ :

@meganhollis15, @KaelaFrank, * Annual gOal Settlng
@jbelle_career, and @MichelleFuto ° IndiVidual
@careyfee $ e Team

B \Tia?‘ezDokur‘n? UCareer( .F,p.l ~afev Feo and @CFAfsu Colleqe * Career Center K(‘\).\‘\""idfr Sf{-nrq il
Leadership Councill ° Retreats A &

* Semesterly check-ins
* Annual SWOT Analysis

 Assign long-term projects, committee
representation

Dean’s Briefs
RECOGNITION
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Retain - Perks, Professional Development, Oh my!

Lunch & e

1 FAKN iy deve Y

A , y y My
= = W, % Made Better. % Made Better.z Made Better. %

Has a SOACE member made your day a bit brighter?
rvice Certificate Series Has a co-worker received a promotion?
Does someone deserve a thank you?

O N N N N The Frontline Leadership Certificate Series The perfect way to acknowledge them is through our SOACE Kudos prorgam! Give a short word of thanks, encouragement or

| congratulations in our e-newsleter! Use the SOACE Kudos to give someone a twee-length (140 characters max) shout out and
we'll publish it in our October newsletter!

W g Don't delay! ission deadline is Sep 30th!
0 Time and Labor Representative Certificate Series Questions? Contact Stephanie Saunders at ssaund20@uncc.edu.

e Sponsored Research Administration Certificate Series

?m/gssz'omf
Inslilule

Congratulations!
You have been selected to participate in
the 2017 Noles Professional Institute!

March 7 & 8, 2017, 8:00am-5:00pm
| FSU Rez Retreat Center

XZXZXZX7ZX'

ANANANAN
X LSLXLSLXLSLX S

sion of Student Affairs / DSA Awards / About DSA Awards

About DSA Awards
SOCI AL JUSTICE

" ta rt e Division of Affairs. This special progr ar
oppoOrtunity to eers for th emplary s > to the community, as well as thank them f

A Nominat will be epted through the ne subm n below

- L LY DSA Awards Nomination Form
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Retain - Perks, Professional Development, Oh my!

First Name, =l .| ‘
. . , " WELCcOME BACK!
Myrna, Calvin, & I believe you would represent the FSU Career Center EL Team well at the Marine | . . iy

Corps Educator's Workshop June 2017 in Quantico, VA (Calvin can provide tentative dates).

This is an all-expenses paid trip to Quantico, VA where the Marine Corps takes care of their flight,
hotel, and meals while sending them to where we screen and evaluate future Marine Officers at
Officer Candidate School. During EWS they'll see how we teach leadership and set college graduates
up for their follow on careers leading Marines. In years past, some attendees got a ride on HMX-1, %
the President's helicopter! It's a very in depth view of what a career as a Marine Officer would
entail for a Florida State University graduate

Melissa, V'Rhaniku, Calvin, Heather, Megan, Kristin and Amanda have attended before if you'd like
some additional insights. Please let Calvin & I know if you are able and interested in attending.
Best,

Team Lead

First Names,

I wish you both a great time at NP1! I hope the experience gives you a space to reflect and grow
through professional development and make connections throughout DSA. I really enjoyed
attending last year and hope you will find it rewarding.

If you need anything the next two days, just let me know.

Cheers,
Supervisor
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Challenges

Gov. Rick Scott challenges Florida nm e
' 00 : G ov. Rick Scott wants Florida's universities to make sure psychology majors and
umversities to help graduates get jobs

students pursuing other popular degrees can find jobs after graduation.

He's challenged the universities to get all graduates in their two, most in-demand majors
into full-time jobs within a year of commencement. The employment rate in those fields
for students who do not head to graduate school currently averages about 60 percent,
Scott's office said.

Psychology is the top major on at least six state campuses, 1nclud1n° the University of
Central Florida, Florida State University and the University of Flo ()thel popular

1118]01 s are business, mass communications, Ellch\h and Clllllll’lOlOc\

Some majors, including psychology, have drawn criticism from state leaders, who say they
don't mesh well with Florida's job market. But a few, such as nursing at UCF, produce

graduates who are all but guaranteed decent-paying jobs. Nursing is the second most-

52}353 GRADUATE AND GET A JOB d ‘ ppular major at UCF.

SPORTS N98 (F) FOX NBA UTAH 119 124 (F/OT2) FOX NHL: BUFFALO AR
APOPKA 7PM® 571 12AM @ 44 | 5AM @ 40' | €= Innovation that cxcilé
e ———— R



http://www.orlandosentinel.com/features/education/os-rick-scott-universities-popular-majors-jobs-20160118-story.html
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Challenges

OVERALL CAREER LIAISON METRICS

Their presence has contributed significantly during their first semester embedded within their Academic
Units.

The impact has been felt across all internal and external stakeholders increasing exposure to employability
skills workshops, increasing alumni and employer connections as demonstrated by:

Baseline August September October November | December Running %
2014 2014 2014 2014 2014 Total Increase
Overall SUCCESS
ProfessioNole* 676 676 684 690 703 787 787 16.4% e e an
Internship | 102 156 344 261 214 129 1,104 - IS 4 moving largcl
Listings*
Part-Time Job 91 132 103 145 108 70 649 -
Listings* " ’
Academic Unit
Employer N/A 1,078 1,432 159 51 333 3,053 -
Outreach**
Faculty/Staff N/A 99 81 76 59 80 395 -
Contacts**
SeminoleLink 538 250 244 84 148 61 1,325 146%
Plus!
Employability N/A 35 26 43 16 2 120 -
Workshops** workshops/ | workshops/ | workshops/ | workshops/ | workshops/ | workshops/
1,005 1,284 957 551 33 3,797
students students students students students students

* Denotes increases calculated for overall numbers
** Denotes increases by majors served within Academic Units. Baseline measurements are not applicable as
these numbers were not tracked at the Academic Unit level prior to Career Liaison appointments.
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Challenges

p— \ | | /‘\ r\\ :
g | YOU CAN'T DO

TODAY'S JOB WITH KEEP
CALM

AND

EMBRACE

1.
MERac YESTERDAY'S
el | 2 EERITHING METHODS AND BE IN

. = BUSINESS TOMORROWV. [kt
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Creating a Culture - FAU

FAU IS WHERE YOUR FUTURE BEGINS

JOIN'US ON OUR JOURNEY IN/PUSHING THE BOUNDARIES OF HIGHER"EDUCATION

EXPLORE JOBS AT FAU

INNOVATION & UNBRIDLED AMBITION

We have over 30,000 students from all 50 states and over 180 countries, 21
intercollegiate teams, 180 plus degree programs, and an administration that
thrives on discovery and excellence. Florida Atlantic's faculty and staff are
trailblazers and innovators with a passion for finding creative solutions while
advancing science, art, and technology in all disciplines. Our work
environment is a hub of cultures from across the nation and the world, making
FAU a place where collaboration flourishes.

Student success, excellence, and community engagement are some of our
highest values as a university. These values are prominent throughout FAU's
community and are essential to the employee experience. To learn about the
vision and mission of FAU, please visit: www.fau.edu
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Creating a Culture - Setting Expectations

Internship Team Pillars built
on FAU Student Affairs principles:

Productivity
Accountability

Supervision

Pillar 1

Pillar 2

Pillar 3

Let's Discuss: Productivity Expectations - Team members will focus at the tasks at hand, prioritize accordingly, and proactively ask for
guidance and assistance. The internship team is constantly striving to produce at the highest level and exceed expectations. Each
team member should monitor his/her productivity; report outcomes on a weekly basis and at times more frequent basis; ask for
feedback; and make any necessary adjustments.

Let's Discuss: Accountability Expectations - Team members are accountable for their own actions and it is their responsibility to
ensure that they are on task. It is not the responsibility of those around them. They are responsible for meeting stated deadlines - if
adjustments must be made this should be done prior to the deadline date in consultation with the Director. It is expected that all
team members "own" their actions.

Let's Discuss: Supervision Expectations - The Director strives to ensure a transparent internship center where all team members are
aware of responsibilities, activities, projects, procedures, achievements and goals. If a team member is unclear on any aspect it is
the responsibility of the team member to vocalize the situation and the responsibility of the Director to clarify and/or provide the
necessary resource, approach, and/or pathway to a solution.

Discussed during on-boarding process



/ | COOPERATIVE

EDUCATION &

INTERNSHIP
ASSOCIATION

The leaders in work-integra

Creating a Culture - Creating Cohesion

e Team members have:
e Different roles
* Different strengths

* Help them to recognize it
* What I bring to the table...

* Group word cloud
* What jumps out?

) data
many mind
Open pmq‘rsq (o-0p

answer (ustomer %»i’ulluwmg Bilingual p; story
ahilities
things  Communications

- ghelping= ot

“student team et

Reporting .-:-d N> hn[]‘[ﬁ,lﬁdfl(ﬂ.

I]ﬁm'ﬁm

Goal-oriented

udents

various Excitement/ [rm:]':.j;.‘

s
= appropriate Team
= |

El

B g cE: . Expertise
Flexibility g " = E streamlining lldeas T]L’U]ﬂl]]’tg encour | I
We = EQ i Ly £ & Markefing spofling
perspective enploe SE = multi tasme = L-ehe L= .
JBrS <5 &= - = Servic
! Tech-sawvy 'u-; l t =k CAs
Comie . deas/fresh intern eve Opmen =
liaison (uestions N identify D—- involvement Professional Chelseg
site oriented Ubservan 1555 Trained -hlPan ession ol others

rules office
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Creating a Culture - Creating Cohesion

* Team members support & recognize
each other

* How do other’s see my contribution?
« What my team members bring to the table....

e Individual word clouds




COOPERATIVE
EDUCATION &
INTERNSHIP

ASSOCIATION

Closing Thoughts

* Believe in your team
* Be humble

* Care about your team so you will:
* be demanding of them...when you should be
* be compassionate...when they need to talk
discipline them...whey they deserve it
praise them...when they earn it
be strong enough to risk not being liked

Care about your team so they can be better than they
thought they could be
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Questions/ Comments




